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Board Statement on Risk Management 
As at 31 December 2018 

and For the Year Ended 31 December 2018 

The Finance & Investment Committee (FIC) of the Executive Board (EB) of the Crop Trust shall be 
responsible for all matters relating to the financial affairs of the organization encompassing the areas of 
strategic financial planning, resource management, treasury management, investment and financial risk 
management, financial monitoring and policy related issues, and to provide timely advice to the Executive 
Board on areas within its remit. The specific role of FIC, as outlined in the FIC Charter, is to review the 
institutional risk management strategy and report to the Executive Board.   

The Crop Trust’s Executive Board has the overall responsibility for ensuring an appropriate risk 
management process is in place to identify and manage high and significant risks to the Trust. The 
Executive Board adopted an approach for the Crop Trust whereby the review and monitoring of key risks 
is a standing item at each Fall Board meeting using a framework of identifying, assessing, managing and 
monitoring risks over the following seven categories – strategy, performance, governance, finance and 
investment, operations, programs, fundraising and communication. This assessment calculates the 
probability that the risk will occur and, identifies the estimated magnitude of the potential loss, or 
“estimated risk value”. A specific role of the Finance & Investment Committee of the Executive Board of 
the Crop Trust is to review the institutional risk management matrix ahead of the Executive Board Fall 
meeting and report to the Executive Board.   

The Executive Board reviews the risks during the year to ensure that adequate attention is being paid to 
high risks and management has put in place adequate risk mitigation strategies. The Crop Trust’s 
institutional risk management matrix was updated in October 2018 for 2019 following an analysis of risks, 
the potential severity of their impact on the Crop Trust and the likelihood of occurrence before and after 
considering mitigating factors currently in place.  

The Executive Board notes that the effectiveness of risk management depends not only on identification 
of risks but also on the implementation of effective mitigation plans and the overall governance of the risk 
management system.  

The Executive Board is satisfied with the attention paid by management to risk management and is 
comfortable that the Executive Board’s risk governance is sufficient to identify, manage and monitor key 
risks to the Crop Trust’s operations. 

Sir Peter Crane 
Chair, Executive Board 
Global Crop Diversity Trust 
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The following table provides an analysis of changes to the Financial Assets during the year.  
 

USD Endowment Fund   Note   2018   2017 

       USD'000     USD'000  
            

Balance as at 1 January        227,083   187,963 
            

Contribution 1               17,037    13,093 
Endowment Fund (Loss)/Gain 2   (17,259)   29,631 
Management fee   (1,231)  (1,172) 
Withdrawal 3   (5,064)             

(6,682) 
  (6,682) 

Total movement      (6,517)   34,870 
            

Short-Term Financial (Liabilities)/Assets     (1,021)              
(1,251) 

  4,250 
            

Balance as at 31 December             219,545   227,083 
 
 

EUR Endowment Fund   Note   2018   2017 

       USD'000     USD'000  
            

Balance as at 1 January        62,192   - 
            

Contribution from borrowings  4               -    58,047 
Contribution to Loan Interest 1   -    2,262 
Endowment fund (Loss)/Gain 2   (1,610)   20 
Loan interest 1  (914)  (104) 
Management fee   (307)  - 
FX revaluation (Loss)/Gain                   (2,965)     1,967 

Total movement      (5,796)   62,192 
      

Short-Term Financial Assets     6              
(1,251) 

  - 
            

Balance as at 31 December             56,402   62,192 
            

GRAND TOTAL             275,947   289,275 
 

 
Notes: 
(1) Contribution represents donations received from donors during the year towards the USD endowment 

fund and donations received towards the loan interest payable. 
(2) Endowment fund loss represents the change in the market value of the fund and is reported as finance 

income. This represents an unrealized loss as at 31 December 2018. 
(3) The Investment Objectives and Policies of the Crop Trust relating to the USD endowment fund permit the 

annual withdrawal of up to 4% of the average market value of the fund over the previous twelve quarters. 
The withdrawal for 2018 represent 2.5% (2017: 3.6%). 

(4) Contribution from borrowings represents the loan received from KfW in 2017. 

 
17. FAIR VALUE MEASUREMENT 

 
Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly 
transaction between market participants at the measurement date (ie an exit price). 
 
The assets in the endowment funds of the Crop Trust are measured and recognized at fair value. In 
determining fair value, the Fund uses valuation techniques that maximize the use of observable inputs and 
minimize the use of unobservable inputs. The valuation techniques used by the Fund to determine fair value 
are consistent with the market or income approaches. The fair value is determined based on assumptions 
that market participants use in pricing an asset or liability in the market. When considering market participant 
assumptions in fair value measurements, the following fair value hierarchy distinguishes between observable 
and unobservable inputs, which are categorized in one of the following levels prescribed under the accounting 
standard on fair value hierarchy disclosure:  
 
Level 1: Valuations based on unadjusted quoted prices in active markets for identical assets or liabilities that 
the Fund has the ability to access. The fair value of financial assets traded in active markets (such as publicly 
traded derivatives, and trading and available-for-sale securities) is based on quoted market prices at the end 























[Translatots notes are in square bracketsJ

General Engagement Terms
for

Wirtschaftsprüfer and Wi rtschaftsprüfungsgeseNschaften
[German Public Auditors and Public Audit Firms]

as of January 1, 2017

1. Scope ofapplication

(1) These engagement terms apply to contracts between German Public
Auditors (Wirtschaftsprüfer) or German Public Audit Firms
(Wirtschaftsprüfungsgesellschaften) — hereinafter collectively referred to as
“German Public Auditors“ — anä their engaging parties for assurance
services, tax advisory services, advice an business matters and other
engagements except as otherwise agreed in writing or prescribed by a
mandatory rule.

(2) Third parties may derive claims from contracts between German Public
Auditors and engaging parties only when this is expressly agreed or resuits
from mandatory rules prescribed by law. In relation to such claims, these
engagement terms also apply to these third parties.

2. Scope and execution ofthe engagement

(1) Object of the engagement is the agreed service — not a particular
economic result The engagement will be performed in accordance with the
German Pdnciples of Propet Professional Conduct (Grundsätze ard
nungsmäßiger Berufsausübung). The German Public Auditor does not
assume any management functions in connection with his services. The
German Public Auditor is not responsible for the use or implementation of
the results of his services. The German Public Auditor is entWed to make
use of competent persons to conduct the engagement

(2) Except for assurance engagements (betflebswirtschaftliche Prüfungen),
the consideration of foreign law requires an express wriffen agreement.

(3) If circumstances or the legal situation change subsequent to the release
of the final professional statement, the German Public Auditor is not obli
gated to refer the engaging party to changes or any consequences result
ing therefrom.

3. The obligations of the engaging party to cooperate

(1) The engaging party shall ensure that all documents and further infor
mation necessary for the performance of the engagement are provided to
the German Public Auditor an a timely basis, and that he is informed of all
events and circumstances that may be of significance to the performance
of the engagement. This also applies to those documents and further
information, events and circumstances that first become known during the
German Public Auditor‘s work. The engaging party will also designate
suitable persons to provide information.

(2) Upon the request of the German Public Auditor, the engaging party
shall confirm the completeness of the documents and further information
provided as weIl as the explanations and statements, in a wnften statement
drafted by the German Public Auditor.

4. Ensuring independence

(1) The engaging party shall refrain from anything that endangers the
independence of the German Public Auditor‘s staff. This applies throughout
the term of the engagement, and in particular to offers of employment or to
assume an executive or non-executive role, and to offers to accept en
gagements on their own behalf.

(2) Were the performance of the engagement to impair the independence
of the German Public Auditor, of related firms, firms within his network, or
such firms associated with him, to which the independence requirements
apply in the same way as to the German Public Auditor in other engage
ment relationships, the German Public Auditor is entWed to terminate the
engagement for good cause.

5. Reporting and oral Information

To the extent that the German Public Auditor is required to present results
in writing as part of the work in executing the engagement, only that wntten
work is authoritative. Drafts arc non-binding. Except as otherwise agreed,
oral statements and explanations by the German Public Auditor arc binding
only when they arc confirmed in wnting. Statements and information of the
German Public Auditor outside of the engagement arc always nan-binding.

6. Distribution of a Gemman Public Auditor‘s professional statement

(1) The distribution ta a third party of professianal statements af the Gem
man Public Auditom (mesuits of wark ar extracts of the resuits of work wheth
er in draft am in a final version) or information abaut the German Public
Auditor acting fam the engaging party requires the German Public Auditor‘s
written cansent, unless the engaging party is obligated to distribute or
infamm due ta law or a regulatory requimement.

(2) The use by the engaging party fam promotional purposes of the German
Public Auditom‘s prafessional statements and af information about the
German Public Auditor acting fam the engaging party is prahibited.

7. Deficiency rectification

(1) In case there arc any deficiencies, the engaging party is entäed to
specific subsequent perfommance by the German Public Auditor. The
engaging party may reduce the fees or cancel the contmact fam failure of
such subsequent pemfammance, for subsequent non-perfammance am unjusti
lied refusal ta perform subsequently, am fam unconscionability am impossibil
ity of subsequent performance. If the engagement was not commissianed
by a cansumer, the engaging party may anly cancel the contract due to a
deficiency if the service rendered is not relevant to him due to failure af
subsequent perfarmance, ta subsequent non-pemformance, ta unconscion
ability om impossibility of subsequent pemformance. No. 9 applies to the
extent that further claims fam damages exist.

(2) The engaging party must assert a claim fam the rectificatian of deficien
cies in writing (Textform) [Transiatars Note: The German term Texfform“
means in wnften form, but without requiring a signature] without delay.
Claims pursuant ta paragraph 1 not arising from an intentional act expire
after one yeam subsequent ta the cammencement af the time limit under the
statute of limitatians.

(3) Apparent deficiencies, such as clerical ermors, amithmetical errors and
deficiencies associated with technicalities contained in a German Public
Auditor‘s prafessianal statement (lang-form reports, expert opinions etc.)
may be carrected — also versus third parties — by the Gemman Public
Auditor at any time. Misstatements which may call into question the results
contained in a German Public Auditar‘s professional statement entitie the
German Public Auditor ta withdraw such statement — also versus third
parties. In such cases the Gemman Public Auditor should first hear the
engaging party, if practicable.

8. Confidentiality towards third parties, and data protection

(1) Pursuant ta the law ( [Artide] 323 Abs 1 [paragraph 1] HGB [Gemman
Cammercial Code: Handelsgesetzbuch], § 43 WPO [German Law regulat
ing the Profession of Wirtschaftsprüfer Wirtschaftsprüferordnung], § 203
StGB [German Cmiminal Code: Strafgesetzbuch]) the German Public
Auditor is abligated to maintain canfidentiality regarding facts and circum
stances confided ta him or of which he becomes aware in the coumse of his
professional work, unless the engaging party releases him from this confi
denfiality obligation.

(2) When pracessing personal data, the German Public Auditor will observe
national and European legal provisions an data protectian.

9. Liability

(1) Fam legally required services by German Public Auditors, in pamticular
audits, the respective legal limitatians of liability, in particular the limitation
of liability pursuant ta § 323 Abs. 2 HGB, apply.

(2) Insafar neithem a statutory limitation of liability 5 applicable, nor an
individual contmactual limitation of liability exists, the liability of the German
Public Auditor fam claims fam damages of any other kind, except for dam
ages resulting fram injury to life, bady am health as weil as for damages that
canstitute a duty af replacement by a praducer pursuant to § 1 PradHaftG
[Gemman Praduct Liability Act: Pmdukthaftungsgesetz], fam an individual
case of damages caused by negligence is limited to € 4 million pursuant ta
§ 54 a Abs. 1 Nr. 2 WPO.

(3) The German Public Auditar is entitled ta invoke demurs and defenses
based an the contmactual relationship with the engaging party also tawamds
third parties.
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(4) When multiple claimants assert a clairn for damages arising frorn an
existing contractual relationship with the German Public Auditor due to the
German Public Auditor‘s negligent breach of duty, the maximum arnount
stipulated in paragraph 2 applies to the respective claims of all claimants
collectively.

(5) An individual case of damages within the meaning of paragraph 2 also
exists in relation to a uniform damage arising from a number of breaches of
duty. The individual case of damages encompasses all consequences from
a breach of duty regardless of whether the damages occurred in one year
or in a number of successive years. In this case, multiple acts or omissions
based on the same source of error or on a source of error of an equivalent
nature are deemed to be a single breach of duty if the matters in question
are legally or economically connected to one another. In this event the
claim against the German Public Auditor is Iimited to € 5 million. The
limitation to the fivefold of the minimum amount insured does not apply to
compulsory audits required by Iaw.

(6) A daim for damages expires if a suit is not filed within six months
subsequent to the wnften refusal of acceptance of the indemnity and the
engaging party has been informed of this consequence. This does not
apply to claims for damages resuwng from scienter, a culpable injury to life,
body or health as weIl as for damages that constitute a liability for reptace
ment by a producer pursuant to § 1 ProdHaftG. The right to invoke a plea
of the statute of limitations remains unaffected.

10. Stipplementary provisions for audit engagements

(1) If the engaging party subsequently amends the financial statements or
management report audited by a German Public Auditor and accompanied
by an auditor‘s report, he may no longer use this auditor‘s report.

If the German Public Auditor has not issued an auditor‘s report, a reference
to the audit conducted by the German Public Auditor in the management
report or any other public reference is permifted only with the German
Public Auditor‘s wriften consent and with a wording authorized by hirn.

(2) If the German Public Auditor revokes the auditor‘s report, it may no
longer be used. If the engaging party has already made use of the auditor‘s
report, then upon the request of the German Public Auditor he must give
notification of the revocation.

(3) The engaging party has a nght to five official copies of the report.
Additional official copies will be charged separately.

11 Supplernentary provisions for assistance in tax matters

(1) When advising on an individual tax issue as weIl as when providing
ongoing tax advice, the German Public Auditor is entitied to use as a
correct and complete basis the facts provided by the engaging party —

especially numerical disclosures; this also appties to bookkeeping en
gagements. Nevertheless, he is obligated to indicate to the engaging party
any errors he has identified.

(2) The tax advisory engagement does not encompass procedures required
to observe deadlines, unless the German Public Auditor has expiicifly
accepted a corresponding engagement. In this case the engaging party
must provide the Gerrnan Public Auditor with all documents required to
observe deadlines — in particular tax assessments — on such a timely basis
that the Gerrnan Public Auditor has an appropriate lead time.

(3) Except as agreed otherwise in wnting, ongoing tax advice encornpasses
the foliowing work dunng the contract pehod:

a) preparation of annual tax returns for income tax, corporate tax and
business tax, as weil as wealth tax returns, namely on the basis of the
annual financial staternents, and on other scheduies and evidence
documents required for the taxation, to be provided by the engaging
party

(6) Work relating to special individual issues for income tax, corporate tax,
business tax, valuation assessments for property units, wealth tax, as weil
as all issues in relation to sales tax, payroli tax, other taxes and dues
requires a separate engagement. This also appiies to:

a) work on non-recurring tax rnatters, e.g. in the field of estate tax, capitai
transactions tax, and real estate sales tax;

b) support and representation in proceedings before tax and administra
tive courts and in criminai tax matters;

c) advisory work and work related to expert opinions in connection with
changes in legal form and other re-organizations, capital increases
and reductions, insolvency related business reorganizaüons, admis
sion and retirement of owners, sale of a business, liquidations and the
like, and

d) support in comptying with disclosure and docurnentation obligations.

(7) To the extent that the preparation of the annual sales tax return is
undertaken as additional work, this includes neither the review of any
special accounting prerequisites nor the issue as to whether all potential
sates tax allowances have been identified. No guarantee is given for the
complete compilation of documents to claim the input tax credit.

12. Electronic communication

Communication between the German Public Auditor and the engaging
Party may be via e-mail, in the event that the engaging party does not wish
to communicate via e-mail or sets special security requirements, such as
the encryption of e-mails, the engaging party will inform the German Public
Auditor in writing (Texiform) accordingly.

13. Remuneration

(1) In addition to his daims for fees, the German Public Auditor is entitled to
claim reimbursement of his expenses; sales tax will be biiled additionally.
He may ciaim appropnate advances on remuneration and reimbursement
of expenses and may make the delivery of his services dependent upon the
complete satisfaction of his claims. Multiple engaging parties are jointiy and
severally liable.

(2) If the engaging party is not a consumer, then a set-off against the
German Public Auditor‘s ciaims for remuneration and reimbursement of
expenses is admissible only for undisputed claims or claims determined to
be legally binding.

14. Dispute Settlement

The German Public Auditor is not prepared to participate in dispute settle
ment procedures before a consumer arbitration board (Verbraucherschlich
tungsstelle) within the meaning of § 2 of the German Act on Consumer
Dispute Settlements (Verbraucherstreitbeilegungsgesetz).

15. Applicable Iaw

The contract, the performance of the services and
therefrom arc exclusiveiy governed by German iaw.

all claims resulting

b) examination of tax assessments in relation to the taxes referred to in
(a)

c) negotiations with tax authorities in connection with the returns and
assessments mentioned in (a) and (b)

d) support in tax audits and evaluation of the resuits of tax audits with
respect to the taxes referred to in (a)

e) participation in petition or protest and appeal procedures with respect
to the taxes mentioned in (a).

In the aforementioned tasks the German Public Auditor takes into account
material pubiished legal decisions and administrative interpretations.

(4) If the German Public auditor receives a fixed fee for ongoing tax advice,
the work mentioned under paragraph 3 (d) and (e) is to be remunerated
separateiy, except as agreed otherwise in wrifing.

(5) Insofar the German Public Auditor is also a German Tax Advisor and
the German Tax Advice Remuneration Regulation (Steuerberatungsvergü
tungsverordnung) is to be appiied to calculate the remuneration, a greater
or lesser remuneration than the legal default remuneration can be agreed
in wnllng (Texiform).
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